
Longparish Village Hall Committee  
Registered Charity No. 301877  

   

Minutes of Village Hall Committee Meeting  

Held at Village Hall at 7.30pm on 6th March 2017.  

 

1.  Welcome   
 

Attending: Maggie Barber, Patrick Beresford, Jeremy Barber, Jonathan Frere, Dave 
Harris, Jacqui Healey, Georgina Knipe, Georgi Leask, Brian Sanders (Chair), Emma 
Smith (Secretary), Wayne Sykes, Terry Hemming, John Young, Henry Yelf 

 
 

2. Apologies 
   
Apologies received from Andrew Smith and Sarah Harris. 

 

3. Minutes of Committee Meeting, 5th December 2016  

The minutes were accepted and agreed as a true record of the meeting with one 
exception. It was recorded that Patrick Beresford was prepared to act as 
quartermaster for the new store, this is not the case. However, Patrick has kindly 
offered to record the contents of the store for future reference. 

 

4. Minutes of Committee Meeting, 5th December 2016 - Matters 
Arising Not Covered Elsewhere in the Agenda 

None 

5. Treasurer’s Report  

JB presented his report, which had already been circulated. He thanked Alice Evans 
and JH, as always, for all their hard work.  

It was noted that, very sadly, Alice Evans will be moving away in the summer of 
2018. Members were asked to be on the lookout for any suitable individuals to take 
over her important work with the Hall accounts. 

 
6. Bookings 
 
JH presented news on bookings since the previous meeting, with particular thanks 
to Maggie and Jeremy Barber and Brian Sanders for their help in showing potential 



customers around the Hall. Bookings are increasing, with a February income of 
£688 and, for January, an impressive £988. 
 
Hallshire.com 
Discussion centred on the continued use of Hallshire.com for marketing purposes. It 
had brought in useful business, including some larger bookings (JH mentioned that 
the website had generated a wedding booking for April 2018). However, 
misunderstandings continued to arise, and JH’s time had been wasted on more than 
one occasion. MB commented that, with bookings at a record high, and additional 
pressure with overflow from other halls, it was important to ensure that hirers from 
outside Longparish did not crowd out local users. It was noted that local children’s 
parties had been turned down in recent months. BS suggested that, on balance, 
using Hallshire.com was bringing a marginal benefit, despite the accompanying 
issues. The group agreed to monitor the situation for a further 3 months and discuss 
again at the next meeting.  
 
JH reported that the dedicated mobile phone was proving to be very helpful, and 
was in regular use, making it easy to keep in contact with user groups through the 
text facility. 
 
 
7. Publicity  
 

Brochure 
HY reported that David Wearn had offered to help in designing a brochure, and had 
put together a suggested format.  The group agreed that an A5 flier would be the 
most appropriate format for our purposes. 
 
ACTION: HY to circulate a draft of text for flier before next meeting. 
 
Facebook 
JB reported that he had met with TH a few days previously, and now knew how to 
add an event on Facebook. He had also talked through the process with Mark 
Williams (HBP). Anyone who liked the page would automatically receive alerts about 
forthcoming events and activities. The page also contains a useful map. JB 
suggested that the hall calendar could be included on the page – community groups 
and other regular group bookings would be shown in full, whereas other private 
bookings would simply show as ‘booked’. The committee were asked to encourage 
friends, colleagues and family to like the page.  
 
   
8: User Group Reports 

 
Toddler Group is booming (37 children attending the most recent session), to the 
extent that Laura Thomson has temporarily stopped advertising on Facebook. A 
group of parents and grandparents now provide invaluable help with setting up, 



clearing up and organising refreshments. Laura Thomson will shortly be leaving the 
group and is currently looking for her successor.  
 
ACTION: DH to update LCA in due course. 
 
JB updated the committee on other groups who are going from strength: the new 
Rainbows group and also regular hirers, Stagecraft, who had posted a video onto 
the Hall Facebook page. JH added that Stagecraft was looking to hold a summer 
event in the Hall, over a couple of days.   
 
 
9: Storage Project Update 
 
The committee heard that building work is complete, and all paid except for a 
retention due at the end of the ‘snagging’ period. A sealant has been applied to the 
floor.  
 
The group welcomed Wayne Sykes who was advising on racking solutions.  Wayne 
displayed a proposed layout, which was discussed. One quotation had so far been 
obtained.  WS advised that this seemed reasonable, but offered to obtain a couple 
more quotes. JF suggested that if the teepee poles could be stored outside, a 
different arrangement of racking could be considered.  Alternative layouts were then 
discussed. The group was reminded that 3 further large tents would need to be 
accommodated, with 2 metre poles.  

 
The committee extended its thanks to Wayne for his on-going advice and support. 
 

JF mentioned that he planned to step down from organising the bottle stall for the 
village fete, and that storage would therefore need to be found at the Village Hall for 
all the accompanying equipment. 
 
The Lease had arrived a week previously and was being circulated for the required 
signatories and witnesses. It was noted that the Parish Council would pay £959 for 
the lease. For this, grateful thanks were extended to JF and the Parish Council.  
 
  
10: Open Gardens Weekend 
 
BS had been working with Rosie Lowry, JH and GK to plan this event, which will see 
14 gardens and the allotments open to visitors on Sat and Sun, the 8th and 9th July. 
In addition, Paul Knipe has offered to man the common at Southside for visitors. 
Teas will be available at the Village Hall, organised by GK. Any offers of cakes 
gratefully received.  
 
HY will be managing publicity for the event.  
   
 



Parking:  
The location of parking was discussed. JH advised that the church meadow would 
be busy for a wedding party on the Saturday afternoon.  
 
BS advised that Hall insurance would be sufficient for Open Gardens, except for the 
evening event, “Jazz by the River”, which would need to be insured separately. 
 
Jazz by the River: 
 

BS, JY and GL had met with Karen Marie Dinesen for initial planning of this event, 
which they outlined to the group: a hog roast and salads to cater for approximately 
200 people. The jazz band to play two sets, with the event finishing at around 
9.45pm. Price – £20 per ticket.  
 
KMD had acquired sponsorship for a marquee, and the LCA was able to offer further 
tents.   
 
Proceeds from the open gardens and jazz evening would be split between the 
church and the village hall.  
 
It was proposed that the hall crockery be replaced with proceeds from the Garden 
Festival. 
 
Art Exhibition: 
 
BS and GL outlined plans for an exhibition of work by local artists and children over 
the weekend.  Possible display areas within the village hall were discussed, and it 
was felt that picture rails in the committee room would work well, together with the 
front of the stage in the main hall.  
 
Update:  GK is working with Jane Rist to set up the event. 
 
10: Cleaning and Maintenance 
 
Cleaning: 
MB informed the committee that she had been unable to contact the current 
cleaning contractors, and was concerned that they might have gone out of business. 
She would wait to see if they turned up as expected at the end of the week.   
 
Maintenance: 
BS mentioned Les Bone as a potential handyman for the Hall. Les had previously 
been the village handyman and, though now living in Andover, still did work 
regularly for local residents – highly recommended by GL.  
 
ACTION: BS to contact Les and arrange a meeting. 
 
 
 



12:   Procurement 
 

Surveillance Camera: 
Andy Joliffe had proposed a movement sensitive camera at a cost of £250 or more. 
The committee discussed this and agreed to go ahead.  
 
Action: JB will ask AJ to source and install surveillance equipment. 
 
Picture Rail in the committee room: 
All were in agreement to go ahead with this. 
 
ACTION: GK to investigate 
 
Bluetooth: 
The pros and cons of Bluetooth for the AV system were discussed.  
 
ACTION: Whitwam have been asked to provide a proposal / price. 
 
Crockery and Cutlery: 
This would represent a substantial investment, at a predicted cost of over £2000. 
The committee felt that it would be desirable to renew our stock and that this would 
be a good use of funds from the garden festival. 
 
ACTION: MB to follow up. 
 
Loft Ladder, Flooring, Leaf Protection: 
To be discussed with Les Bone. 
 
Longer Stepladder: 
The committee agreed that there was a need for a longer stepladder. This would 
cost approximately £250. JB to source. 
 
Uplighters: 
Uplighters had been used to good effect by hirers and the group discussed whether 
they would make a useful addition to our hiring offer  
MB expressed concern about the safety of using this kind of equipment and the 
workload involved. GK had seen a black box, without wires, and was happy to find 
out more.  
 
ACTION: GK to speak with contact about black uplighters and feedback.  
 
Fairy Lights: 
These have now been bought. GK to be reimbursed. 
 
Letterbox: 
The Parish Council’s official address is the Village Hall, though the correspondence 
address is with Christopher Duxbury.  All discussed the benefits of having a 



letterbox at the Hall.  It was decided that an exterior box would be a more practical 
solution. 
 
ACTION: GL to buy a black letterbox like the one she has at home, and to be 
reimbursed by the Village Hall. UPDATE – now bought and installed. 
 

 
13:  Annual General Meeting 
 

 The next AGM will be on the 9th of May (Tues) at 7.30pm 
  

JB mentioned that with the Hall’s higher income, an independent examiner would 
now be needed for the accounts. Policies will be reviewed at the AGM.  

  
 

14: Any Other Business 
 

 Watermill: 
 The Watermill Theatre will be returning to the Hall on the 15th July, with a 
performance of ‘Nesting’. The arrangements will be as they were for their last 
production.  
 
ACTION: JB to forward details to HY who will publicise the event.  

 
“Woodcock” Room: 
Following discussion, it has been decided that the committee room is to be renamed 
The Woodcock Room. This will be proposed formally at the AGM and a decision can 
then be taken about how best to mark the change.  
 
ACTION: HY to speak with John Woodcock about the proposal prior to the 
AGM.  

 
 Plaques: 
 There was discussion about displaying a plaque for the proposed Woodcock Room, 
and another in recognition of the Healey family’s kind donation, in memory of 
Graham, which will fund purchase of racking for the new storage facilities.  

 
TVCS: 
MB had recently attended a meeting of volunteers from other community centres in 
the Test Valley. She reported that other centres were also very busy at present.  

 
Chairman: 
Brian Sanders will be standing down as Chairman at the AGM. The committee 
wishes to record its grateful thanks for his patient and skilful guidance and for the 
many hours that he has dedicated to VH business between meetings.  

 
15.   Date of Next Meeting: 13th June 2017 


