
Village Hall Committee Meeting 6/12/17 

 

1) Attending: 

Maggie Barber, Jeremy Barber, Terry Hemming, Andrew Marshall,  Emma Smith, 

Claire Sykes 

 

Andrew Marshall was co-opted onto the Committee, proposed by TH, seconded by 

ES. 

 

2) Apologies for Absence:  

John Young, Georgi Leask, Andy Smith, Jonathan Frere, Andy Jolliffe, Helen Ridge, 

Craig Marshall, Dave Harris 

 

3) Minutes of Last Meeting, held 13
th

 June 2017: 

These were agreed as an accurate record of proceedings. 

 

4) Matters Arising not Covered Elsewhere on Agenda: 

 

5) Appointment of Chairman:  

Andrew Marshall was proposed by JB, seconded by ES. To take up position next 

meeting.  

 

6) Storage Extension: 

A new tier of shelving had been agreed and had been installed by AJ and JB, bags had 

been bought for fete tents and a new toolkit was being bought.  The dehumidifier 

was set on permanent extraction and now had its own drain.  

 

JB had resurrected the correspondence about snagging. The lock to the middle door 

still needed to be fixed. 

 

AJ reported on options for CCTV cameras, and these were discussed. Some complex 

decisions needed to be made, so a working group was suggested. Estimated cost 

would be in the region of £600. The proposals was for two motion activated 

cameras, which would act as a deterrent to thieves. The regulations on data 

protection were discussed. MB suggested that cameras should be sited to capture 

the number plates of suspects. It was decided that AM and AJ would form a working 

group bringing in JB if needed.  

 

Once snagging was sorted out, JB planned to take forward arrangements for a 

plaque to recognise contributions in memory of Graham Healey which helped pay 

for the storage extension. 



Acting Chairman’s Report 

There was a quick summary of the remit and make-up of the Village Hall Committee. 

The Village Hall is a registered charity, dedicated to serve the needs of the local 

community, which is available for public hire, with discounted rates for villagers. All 

regular user groups are entitled to send a representative to meetings, and all are 

automatically members of the committee.  This includes the Parish Council, which 

leases the Hall from the diocese. 

 

Discussion moved to a recent incident when a section of acoustic panelling in the 

main room had fallen from the ceiling and hit the arm of a child attending a 

Rainbows' meeting. EQ Acoustics, who did the installation in 2016 immediately 

attended and the hall was closed completely until all the ceiling panels (the skilling 

ones were ok) were removed the following day.  EQ have since refitted the panels 

using a different method so they are now secure.  The hall has paid for the labour 

costs of re-installation. 

 

It was noted that a Quartermaster needs to be found, for the new store,  to log stock 

in and out, and to make repairs to items.  All were asked to keep looking for a 

suitable candidate.  AM suggested a book for logging items in and out. JB suggested 

using the whiteboard which has ben put up in the store. 

 

7) Treasurer's Report (incorporating Bookings Report): 

JB's report had been circulated before the meeting. 

 

JB asked about the whereabouts of trustees forms, which would shortly need 

updating. 

ACTION – ES to check location of Trustees forms.  

 

JB had recently checked the water meter and discovered a leak into toilet pan.  

Despite a repair, the leak had persisted. JB had noticed grit in the toilet cistern, 

which might be a sign of a problem externally. 

 

ACTION – JB to speak with the water company to see if they will accept 

responsibility for the leak.  

 

Tablecloths. The committee was reminded that hirers pay £7.50 if they want them 

laundered or £3 if they launder them themselves.  

 

There was still an urgent need for a Hall handyman. At the time of the meeting, Les 

Bone still hadn’t been in touch.  CS proposed Mark Leach, who had undertaken work 

at Longparish School, and at Vitacress. TH mentioned a new villager who might also 

be approached. In first instance, it was decided to make contact with Mark Leach. 

 



ACTION – JB to speak with Mark Leach about handyman role. 

 

MB and GK had been tasked with acquiring new crockery and cutlery 

 

ACTION – MB and GK to source new crockery and cutlery. 

 

Blue tooth - Mark Leach could be asked about the feasibility of this, as he has a 

background in acoustic engineering. 

Solar panels – it was commented that, in general terms, income from the solar 

panels covers the costs of heating the Hall.  

Hire sessions – since last year, hirings had been worked out in terms of ‘sessions’ 

rather than hours.  AM queried whether we need to increase our hiring charges. 

 

8) Publicity: 

Thanks were expressed to HY for all his hard work in promoting both the garden 

festival and the renaming of the Woodcock Room. Current promotion of the Hall as a 

hiring venue was discussed – the general view was that this had been so successful 

that it might be advisable to rein back on the level of publicity for the present, in 

order to ensure that there would still be availability for villagers.  

 

9) User Group Reports: 

 

Rainbows:  CS expressed her thanks for the excellent facilities.  The group is now 

drawing members from Whitchurch, St Mary Bourne and Barton Stacey. 

(Mon 15
th

 Jan – Bridge Day all day at the Hall – expected to be clear by 5pm so this 

should not affect the evening Rainbows session although Toddlers will have to be 

cancelled - MB to notify them) 

 

Longparish Players: JB mentioned plans for a murder mystery in March. As Kidzone is 

currently on hold, players hope to use the hall for rehearsals in main hall on 

Wednesdays  

 

Toddler Group: Still thriving under the leadership of Lizzie Johnson. 

 

Film Night:  MB had noticed that, with the winter weather, film volunteers were 

leaving muddy footmarks near the AV cupboard. ES said she was sure this could be 

easily avoided now that the issue had been brought to their attention.  

 

Recycled Teenagers: The recent tea party had been very successful.  

 

LCA:  The New Villagers event had gone very well. 

 



Kidzone:  AJ and AM planned to look through Kidzone stock to see what should be 

kept and what would be better discarded or moved elsewhere. 

The LCA had raised the possibilty of organising a mid-week activity for children now 

that Kidzone has stopped.  AM suggested that the LCA might be able to assist with 

the cost of a day trip or similar group activity, using Vitacress funds that had 

originally been intended for Kidzone.  

 

10) Maintenance and Cleaning: 

Marks Cleaning continue to attend fortnightly and are doing an excellent job. 

 

Scuff marks were starting to appear on the wall below the serving hatch. AM 

mentioned that he had seen similar problems solved by a sheet of polycarbonate. 

This worked well if it was fitted tightly enough. JB added that there were adequate 

funds to allow this work to be done. 

 

A car had come into contact with the wall by the steps during the previous week. Des 

Cox to take a look and assess the damage.  

 

11) Woodcock Room: 

HY had made good progress on the explanatory panel for display in the Woodcock 

Room, which would be unveiled at February’s Tuesday Talk. 

The sign for the door had been bought.  JB and HY to put it up. 

 

12) Any Other Business: 

 

1) AM spoke about the Longparish beer festival, which had been very successful, 

earning approximately £200 profit. Dates for the 2018 festival were discussed, as 

these were usually agreed in consultation with TH. TH suggested 6
th

 October.  

 

2) AM had attended a gathering of the Test Valley Community Association – 

security cameras and data protection had been discussed, though, as the 

Committee does not hold personal data, these rules were not relevant to our 

hall. He also mentioned that grants for projects were available through 

community asset funds – AM holds further information on this.  Interested 

parties from other halls had asked to visit Longparish – with particular interest 

expressed in our AV system.  

13) Date of next meeting:  

 

Weds February 28
th

 7.30pm 

AGM will take place at the end of April.  

The meeting closed 9.00pm. 


